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Our Safeguarding Commitment 
As an agency of the Archdiocese of Brisbane, we have a zero tolerance 
for all forms of abuse and are committed to safeguarding everyone 
involved in its activities, ministries, and services. The safety and 
wellbeing of children and adults-at-risk is paramount. 
 
 
Accessibility 

Brisbane Catholic Education is committed to providing accessible 
services to people from all culturally and linguistically diverse 

backgrounds. If you have difficulty understanding this document, you can 
contact Translating and Interpreting Service National on 13 14 50 to 
arrange for an interpreter to translate it for you. 
 
 
Contact for enquiries 
St Sebastian’s, 
141 Kadumba St, Yeronga, 4104, 

Jagera Country, 

(07) 3848 2779 

www.stsebastiansyeronga.qld.edu.au 
 
 
 
Attributions 

Artwork: Ngulli Gumera artwork by Waylene Currie of WRLC Arts, 2025. 
 
Cover: © Brisbane Catholic Education, St Sebastian’s, 2025 
 
Page 4: © Brisbane Catholic Education, St Sebastian’s, 2026 
 
© The State of Queensland (Queensland Family and Child Commission) Guidelines 
for implementing the Universal Principle and Child Safe Standards in Queensland. 
These Guidelines and the related symbols contained in this work are adapted from 
material licensed under the Creative Commons Attribution (CC BY) 4.0 
International licence. 

http://www.stsebastiansyeronga.qld.edu.au/
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Acknowledgement of Country 

 
 

Brisbane Catholic Education acknowledges the Traditional 
Custodians of the lands on which our schools and offices stand. 
We honour the enduring relationship with Country, the lands, 
waters and skies that have been cared for through wisdom, 
responsibility and love for tens of thousands of years by First 
Nations peoples. We extend our deep respect to Elders past and 
present, and to Aboriginal and Torres Strait Islander peoples who 
continue to nurture culture, community and identity across 
generations. 

We give thanks for the rich cultures, Spiritualities and knowledges 
that First Nations peoples share with us. These ways of knowing, 
being and doing continue to shape our understanding of community, 
justice and care for one another and for creation. 

As a Catholic education community, we commit to embedding 
cultural safety in our school so that Aboriginal and Torres Strait 
Islander children, families and staff are seen, respected and 
affirmed, and so that no one experiences harm, exclusion or 
silence because of culture or identity. 

Cultural safety calls us to listen deeply, to reflect honestly on our 
histories, and to walk together in humility and courage. It asks us 
to ensure our classrooms, relationships, policies and practices 
uphold dignity, belonging and justice for all. 

May we continue to walk gently and respectfully together, learning 
from First Nations peoples and from one another, so that our school 
is a place of welcome, truth-telling and hope. 

May we be one in land, one in Spirit, one in Faith, united in God’s 
love, committed to justice, and faithful to the responsibility 
entrusted to us as educators of this land. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
St Sebastian’s, Yeronga, is committed to creating environments where children 
and young people feel protected, valued, and heard. Safeguarding is a shared 
responsibility, and every child has the right to grow and thrive free from harm. 

We are guided by our Christian Catholic Tradition and the teachings of Jesus 
Christ who advocated for the protection of children and the marginalised. Our 
mission to teach, challenge and transform through our educational endeavours is 
actioned by Catholic Social Teaching, as part of the Archdiocese of Brisbane. 
 
The Queensland Government recently introduced new Child Safe Standards. 
These Standards clearly outline what child safe organisations must do to create 
environments where children are protected, respected and able to speak up. 
They focus on building safe, welcoming cultures, hearing and valuing children’s 
voices, working closely with families, celebrating diversity, making sure the right 
people work with children, responding quickly to concerns, and always looking for 
ways to improve safety. 
 
Throughout 2026, our school will review its compliance against the new Child Safe Standards using a phased approach 
in line with Queensland Family and Child Commission guidelines. We will review, self-assess and report against 
selected Standards each term, building towards full implementation and continuous improvement across all Standards 
by the end of the year. This staged process allows St Sebastian’s to embed the Standards meaningfully and ensure 
our practices reflect the needs, voices and safety of our students. 

As a Catholic school within the Archdiocese of Brisbane, we honour the Archdiocesan Safeguarding Commitment and 
uphold the values of Catholic education in our safeguarding practices. 
 
This School Safeguarding Plan is developed in consultation with students, families, and employees, and is 
contextualised to our local school environment. It reflects our commitment to continuous improvement, cultural safety, 
and child-centred practice, and is supported by both Brisbane Catholic Education policies and procedures and school-
specific safeguarding actions. Further Information about BCE wide practices can be accessed here. 

For more information or to request accessible formats, please contact the school Principal. 
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Standard 1:Leadership and Culture 
Child safety and wellbeing is embedded in the entity's organisational leadership, governance. and culture. 

 
Standard 2: Voice of children 
Children are informed about their rights. participate in decisions affecting them and are taken seriously. 

 
Standard 3: Family and community 
Families and communities are informed and involved in promoting child safety and wellbeing. 

 
Standard 4: Equity and diversity 
Equity is upheld and diverse needs respected in policy and practice. 

 
Standard 5: People 
People working with children are suitable and supported to reflect child safety and wellbeing values in practice. 

 
Standard 6: Complaints management 
Processes to respond to complaints and concerns are child-focused. 

 
Standard 7:Knowledge and skills 
Staff and volunteers of the entity are equipped with the knowledge. skills. and awareness to keep children 
safe through ongoing education and training. 

Standard 8: Physical and online environments 
Physical and online environments promote safety and wellbeing and minimise the opportunity for children 
to be harmed. 

 
Standard 9: Continuous improvement 
Implementation of the Child Safe Standards is regularly reviewed and improved. 

 
Standard 10: Policies and procedures 
Policies and procedures document how the entity is safe for children. 

 
Universal Principle 
Requires child safe entities to provide an environment that promotes and upholds the right to cultural safety. 

 
 
Safeguarding 
Focus Areas 
The 10 standards are 
grouped under four 
key focus areas: 

 
 
 
 
 
 
 
 
 
 

People working with children are suitable and supported 
Our people are equipped with knowledge skills and 

awareness to keep children safe 
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Cultural Safety Indicators 
1 Transformational unlearning - Organisations 

must challenge unconscious bias, racism, and 
discrimination within their structures and workforce. 

2 Negotiating values, motivations, and paradigm - 
Policies and programs should be co-designed with 
Aboriginal and Torres Strait Islander communities 
to reflect their perspectives on child safety. 

3 Prioritising social and emotional wellbeing and 
health - A holistic, strengths-based approach 
must be adopted to support the wellbeing of 
Aboriginal and Torres Strait Islander children, staff, 
and families. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Cultural Capability Framework 
This framework enables Brisbane Catholic Education 
to develop a workforce grounded in Aboriginal and 
Torres Strait Islander cultural humility, enabling 
responsive and innovative practices that contribute to 
Reconciliation. The Cultural Capability Framework and 
Molum Sabe assists our workforce to critically reflect 
on individual and organisational practices and develop 
effective practices across four cultural standards: 

 

 

4 Sharing power and decision-making - 
Decision-making processes should be led or 
co-led by Aboriginal and Torres Strait Islander 
peoples to ensure genuine partnerships. 

5 Sharing resources - Organisations should 
dedicate resources to Aboriginal and Torres Strait 
Islander led initiatives, research, and governance 
mechanisms. where appropriate. 

6 Creating a strategic enabling environment - 
Leadership must set clear priorities and 
accountability structures ensure cultural safety 
into daily operations. 

7 Operating on Aboriginal and Torres Strait 
Islander terms of reference - Service delivery 
to Aboriginal and Torres Strait Islander children 
should be grounded in Aboriginal and Torres 
Strait Islander knowledge systems and self-
determination principles. 

8 Accountability and continuous quality 
improvement - Progress should be measured 
using Aboriginal and Torres Strait Islander-defined 
success indicators,ensuring sustained improvement. 

Teaching 
Culturally responsive teachers 
and education professionals 

create the conditions for 
respectful relationships with 
Aboriginal and Torres Strait 
Islander peoples, and learning 
of knowledges. identities. 
cultures and languages. 

 

 
Environment 

We establish an inclusive and 
culturally safe environment. 
where Aboriginal and Torres 
Strait Islander employees. 

students. families and 
communities feel a sense of 
belonging and connection. 

Relationships 
We develop relationships 

and connections with 
Aboriginal and Torres Strait 

Islander employees, students, 
families and communities to 
build and sustain inclusive 

and culturally safe practices 
and environments. 

 

 
Leadership 

All employees are accountable 
for building and sustaining 

inclusive and culturally safe 
practices and environments 
with Aboriginal and Torres 
Strait Islander employees, 

students, families,and 
communities. Leaders have 
additional responsibilities to 
articulate a clear vision and 

provide ongoing cultural 
capability development 
opportunities for emplo
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At St Sebastian’s Primary School, the safety and wellbeing of every child is a core priority and a visible part of 
our Catholic identity. We are committed to being a child safe school where all students feel known, valued and 
protected, and where safeguarding is embedded in everyday school life. 

Our Principal and leadership team actively champion a child safe culture. Safeguarding is a regular focus of 
staff meetings and professional learning, ensuring that child safety responsibilities are well understood and 
consistently applied across the school. 

Clear governance arrangements support this work. Student Protection Contacts are prominently displayed in 
classrooms and shared spaces, regularly updated, and referred to with students so they know who they can 
talk to if they have concerns. This reinforces a culture where speaking up is encouraged and supported. 

All staff and volunteers are expected to meet high standards of professional conduct in line with the Brisbane 
Catholic Education Code of Conduct. Ongoing training supports staff to understand their responsibilities and 
maintain safe, respectful relationships with students. 

 
St Sebastian’s is committed to creating culturally safe and inclusive environments for Aboriginal and Torres 
Strait Islander students and families. Our school reconciliation action plan guides this work and informs 
leadership decisions and school practices. 

 
Families are valued partners in safeguarding. Parents are kept informed through newsletters and engagement 
opportunities such as parent information evenings and termly meetings between class representatives and the 
leadership team. Together, we share responsibility for creating a safe and supportive school community. 

 
We take a proactive approach to identifying and managing risks to student safety across learning 
environments, supervision and school activities. By focusing on prevention, early identification and continuous 
review, we work to ensure that safeguarding remains active, responsive and effective for all students. 
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At St Sebastian’s, students’ rights to safety, information and participation are embedded through the Australian Curriculum: 
Health and Physical Education, where students learn about consent, respectful relationships, protective behaviours, help-
seeking and online safety from Prep to Year 6. These messages are reinforced through Child Protection Week, Day for 
Daniel, eSafety lessons, BCE safeguarding resources, student protection lessons and regular safety messages delivered by 
teachers, leaders and the Guidance Counsellor.  

Teachers actively encourage students to share their voice through classroom discussions, surveys, reflection opportunities, 
small group conversations and trusted relationships with staff. As a small school, students have regular access to classroom 
teachers, the Guidance Counsellor, Student Protection Contacts and school leaders. When students raise concerns, staff 
respond promptly and appropriately, helping students understand that their views are valued and taken seriously.  

St Sebastian’s recognises that friendships, belonging and positive peer relationships are critical to student safety and 
wellbeing. Programs such as Prep buddies, Lego Club and planned lunchtime activities support connection and inclusion, 
while staff work with students to develop respectful relationships and repair conflicts when they occur.  

Through student voice and self-assessment processes, the school has identified opportunities to strengthen practice by 
developing a whole-school safeguarding scope and sequence, increasing visible help-seeking resources, implementing 
regular student voice surveys, establishing a student suggestion box and student safety noticeboard, and introducing a 
“Students Helping Students” leadership program. These initiatives will further strengthen student participation, help-
seeking and access to support.  

Overall, St Sebastian’s is building a culture where speaking up, seeking help and contributing to school life are normalised 
and encouraged. Future improvement efforts will focus on making safeguarding messages more visible, consistent and 
accessible for all students, ensuring every child knows their rights, feels heard and knows where to seek support. 
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At St Sebastian’s, families are valued partners in promoting student safety, wellbeing and learning. Families are actively 
involved in decisions that affect their child through personalised support planning, wellbeing conversations, learning 
support processes and ongoing communication with teachers and school leaders. We recognise that every family is 
different and seek flexible, respectful ways for families to engage with school life.  

Our school provides families with information about child safety and wellbeing through parent information sessions, 
newsletters, the school website, BCE Connect, Parent and Friends Group meetings, assemblies and regular communication 
from the leadership team. Families are informed about who to contact if they have a concern and how concerns will be 
responded to, with this information also available through our Parent Handbook.  

At St Sebastian’s, we believe family voice is important in shaping school improvement. Parent feedback is gathered through 
surveys, conversations and community forums, and we are committed to showing families how their input informs school 
decisions and priorities. Through the Parents and Friends Group, families have additional opportunities to contribute to 
school planning, community initiatives and the ongoing development of a safe and welcoming school environment.  

We also use high-engagement community events such as Open Days, family BBQs, celebrations, discos, Colour Run and 
sporting events as opportunities to strengthen partnerships with families and share key messages about student wellbeing 
and safeguarding. These events help build strong relationships and a shared understanding that keeping children safe is 
everyone's responsibility.  

St Sebastian’s is committed to continually improving how we engage with families. Current priorities include strengthening 
communication about digital safety and wellbeing, expanding access to parent resources, and providing more opportunities 
for families to contribute to conversations about student safety, wellbeing and school improvement.  
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At St Sebastian’s, we recognise that every child is unique and may require different supports to feel safe, included and able 
to thrive. We consider each student’s individual circumstances when responding to learning, wellbeing and behavioural 
needs, and work closely with families to provide personalised support where required. This may include adjustments in the 
classroom, targeted intervention programs, wellbeing check-ins, support from the Guidance Counsellor and PLL/STIE, and 
collaboration with external agencies where appropriate.  

We understand that some students may experience additional barriers to feeling safe, heard and included. 
Particular attention is given to students with disability, students from culturally and linguistically diverse backgrounds, 
EAL/D learners, younger students, students with communication needs, and those experiencing family change or other 
challenges. Through early identification, strong relationships and targeted support, we aim to ensure every student 
experiences a safe and welcoming school environment.  

At St Sebastian’s, students are regularly reminded who they can talk to if they are worried or need support. This 
occurs through classroom teaching, student protection lessons, child-friendly safeguarding resources, student protection 
posters, assemblies, class visits from school leaders and the Guidance Counsellor, and ongoing conversations with trusted 
adults. We use age-appropriate language and a range of visual, social and interactive resources to help students 
understand how to seek help and access support.  

Cultural safety, inclusion and wellbeing are important elements of school life. Staff work to build respectful 
relationships, value diversity, use inclusive practices and respond to students in ways that recognise their individual 
experiences and strengths. Through ongoing professional learning, staff continue to strengthen their understanding of 
culturally safe and trauma-informed practices so that all students feel valued, respected and supported.  

St Sebastian’s also recognises the importance of Aboriginal and Torres Strait Islander perspectives in creating safe 
and inclusive learning environments. We are committed to listening to First Nations students, families and communities, 
strengthening relationships, and continuing to embed Aboriginal and Torres Strait Islander perspectives into learning, 
wellbeing initiatives and safeguarding practices. We also work with Brisbane Catholic Education supports and resources to 
strengthen culturally responsive approaches across the school.  

Through ongoing reflection and improvement, St Sebastian’s is committed to ensuring all students, regardless of 
their background, culture, identity or ability, experience a strong sense of belonging, know how to access support, and feel 
safe, respected and valued every day.  
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In line with our implementation plan, at the end of Term 4 we will explain: 

 
• How we screen and onboard employees, volunteers and third parties 
• How we ensure safe supervision and conduct 
• How we apply BCE recruitment and HR procedures for employees and volunteers 
• How we track and keep safeguarding screening requirements current 
• Evidence of practice and planned improvements 
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In line with our implementation plan, at the end of Term 3 we will explain: 

 
• How students and families can raise concerns 
• How the school ensures child-focused, trauma-informed responses 
• How complaints are recorded, managed and escalated and resolved 
• How the school implements the Reportable Conduct Scheme 
• Evidence of practice and planned improvements 



St Sebastian’s | Safeguarding Plan 2026 13 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

In line with our implementation plan, at the end of Term 4 we will explain: 
 

• How employees, volunteers and third parties complete required safeguarding training 
• How the school reinforces safeguarding practice throughout the year 
• How cultural capability is embedded in training 
• How the school monitors and supports employees and volunteers to undertake mandatory training 
• Evidence of practice and planned improvements 
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In line with our implementation plan, at the end of Term 3 we will explain: 
 

• How physical spaces are designed and supervised for safety 
• How the school promotes online safety for students 
• How employees’ model safe digital behaviours 
• How both physical or online environmental risks are assessed and managed 
• Evidence of practice and planned improvements 
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At St Sebastian’s Primary School, safeguarding is an ongoing and shared commitment. We continually review 
and strengthen our child safety and wellbeing practices to ensure they remain effective, responsive and 
aligned with the needs of our students and community. 
 
Child safety is a shared responsibility across the school. Staff, leadership, students and families all play an 
important role in maintaining a strong child safe culture, with clear expectations, open communication and 
collective accountability supporting continuous improvement. 
 
We regularly review a range of data and feedback to understand how well our safeguarding practices are 
working. This includes staff, student and family feedback, school-based information and Engage data, which 
is monitored to identify emerging trends, areas of strength and opportunities to proactively reduce risk and 
improve practice. 

Complaints, concerns and safety incidents are taken seriously and reviewed carefully. This helps us identify 
underlying causes, respond appropriately and make improvements that strengthen student safety and 
wellbeing across the school. 
 
Safeguarding remains a regular focus of staff meetings and professional learning, ensuring that 
responsibilities are clearly understood and that staff feel confident to reflect, speak up and contribute to 
improvement. Student voice is also valued, with opportunities provided for students to share their 
experiences of safety, wellbeing and belonging. 

Families are kept informed about safeguarding priorities and improvements through newsletters, parent 
information sessions and regular engagement with school leadership. By sharing information and welcoming 
feedback, we promote transparency, trust and shared responsibility. 

Through ongoing review, data-informed decision-making and open communication, St Sebastian’s ensures 
that safeguarding practices continue to evolve, supporting the safety, wellbeing and dignity of every child. 
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At St Sebastian’s Primary School, clear and accessible policies and procedures guide how we keep children safe 
and support their wellbeing. Our school-based practices align with the Child Safe Standards and Brisbane Catholic 
Education policies, ensuring that safeguarding expectations are embedded consistently across the life of the 
school. 

 
Our policies and procedures are written in clear, practical language and are made accessible to staff, students and 
families. Key safeguarding information is shared through the school website, newsletters and school 
communications, supporting transparency and shared understanding within our community. 

 
Best-practice approaches and consultation inform our safeguarding procedures. This includes engagement with 
staff, students and families, as well as consideration of culturally responsive practices guided by our school 
reconciliation action plan, to ensure safeguarding supports the dignity, voice and identity of all children. 

 
St Sebastian’s uses evidence-based programs to support student wellbeing and behaviour. The Reboot program 
forms part of our documented behaviour support and wellbeing procedures, providing a structured, restorative 
approach to supporting students to learn skills, reflect on behaviour and rebuild positive relationships. 

 
School leaders actively model and promote compliance with safeguarding policies and procedures. Safeguarding 
expectations are reinforced through staff meetings, professional learning and everyday leadership practices, 
ensuring policies are understood and applied consistently. 

 
Staff and volunteers are supported to understand and implement safeguarding procedures through regular 
training, guidance and reflection. This ensures confidence, consistency and accountability in how child safety and 
wellbeing are upheld across classrooms, programs and school activities. 

 
Through clear documentation, leadership modelling and shared responsibility, St Sebastian’s ensures that 
safeguarding policies and procedures are lived practices that protect and promote the wellbeing of every child. 
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